Northern California Velodrome Association
Board of Directors Meeting — September 2010

Location: Hobee's Restaurant, Palo Alto, CA
Date: September 16, 2010

2010 Directors present:
1. Rick Adams

2. Peter Bohl

3. Warren Geissert

4. Cathy Morgan

5. Brian Peterson

2010 Directors absent:
1. Pete Billington

2. Mike Hardaway

3. Matt Martinez

NCVA Members and Guests Present:
Ryan Fu

August Minutes

The August 12, 2010 minutes were approved as submitted.

Treasurer’s Report

Adams reported the following:

Significant income included race fees, Masters States and training.
Expenses included junior program trip expenses, rental bike repair costs and
utilities.

Unfinished Business

a. Supervisor Manual

A motion was made to approve the Supervisor Manual. Unanimously
approved.

b. Office Computer

Adams will purchase a new computer for the office.



c. Accident Procedures

Peterson reported that reporting an accident to the County will now be done
online. This should make the process much easier.

d. Shade Structure

This matter is still pending.

e. Front Gate Kiosk

Peterson will follow-up with Annabell Holland.

New Business

a. NCVA Membership and Election

Peterson reported that Michael Hernandez volunteered to be the Election
Coordinator. The NCVA Bylaws have a limit of 11 board positions. Peterson will
send a message to the NCVA email list regarding who is eligible to be a member,
how to become a member and the election timeline.

b. NCVA Advertising

Adams said that a new marketing contact would be needed for 2011.
c. Website

Peterson reported that a new webmaster will be needed at the end of the
year. Morgan will coordinate the search.

d. Bike Locker Donation

Ray Gildea has a bike locker to donate if the NCVA can use it. After
discussion, it was decided to decline the office as the locker could not be
permanently attached.

e. Track Officiating:

Adams said that in 2010 there was an opportunity to grow the officials base
but this did not happen. He then gave an overview of 2010 and an explanation of
USA Cycling and ATRA racing and officiating. He reported that in 2011, USA
Cycling will facilitate development and training of track officials in Northern
California.

It was noted that a key part of building a pool of race promoters is having a



core group of trusted officials. It was proposed that a new officials clinic be held
at Hellyer in early 2011, with the opportunity to work some training races, then
follow-up with developing a track-specific program/system.

Ryan Fu will create a survey for the track-specific official training and send
to Peterson to distribute. He said it should be clarified who the local coordinator
of officials is, someone on the NCVA Board? It was agreed that Adams or
Geissert should be the coordinator. The NCVA will also give a presentation to
the NCNCA in November or December.

With no other matters to discuss, the meeting was adjourned at 9:00 P.M.

Submitted by Cathy Morgan, October 6, 2010



